
 
 

 

City and County of Swansea 
 

Minutes of the Scrutiny Performance Panel – Adult 
Services 

 
Multi-Location Meeting - Gloucester Room, Guildhall / MS 

Teams  

Tuesday, 12 December 2023 at 4.30 pm 

 
Present: Councillor S M Jones (Chair) Presided 

 
Councillor(s) Councillor(s) Councillor(s) 
C L Philpott M S Tribe V A Holland 
A J Jeffery E T Kirchner M W Locke 
 
Co-opted Member(s)   
T Beddow     
 
Other Attendees  
Louise Gibbard Cabinet Member for Care Services 
Hayley Gwilliam Cabinet Member for Community 
 
Officer(s)  
Amy Hawkins Head of Adult Services & Tackling Poverty 
David Howes Director of Social Services 
Liz Jordan 
Helen St John 

Scrutiny Officer 
Head of Integrated Community Services 

 
Apologies for Absence 
Councillor(s): C A Holley, P R Hood-Williams, Y V Jardine and J W Jones 
 

 
1 Disclosure of Personal and Prejudicial Interests 

 
No disclosures of interest were received.  
 

2 Prohibition of Whipped Votes and Declaration of Party Whips 
 
No declarations were made.  
 

3 Minutes of Previous Meeting(s) 
 
Panel agreed the Minutes of the meeting on 31 October 2023 as an accurate record 
of the meeting.  
 

4 Public Question Time 
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No questions were received.  
 

5 Performance Monitoring 
 
Cabinet Member for Care Services, Director of Social Services and relevant Heads 
of Service attended to brief the Panel on the Performance Monitoring Report for 
October 2023 and stated it shows a mixed picture. 
 
Discussion Points: 

 Increase in number of safeguarding consultations again in October.  Number 
of professional concerns and from which sector now included in report, as 
requested by the Panel. 

 Panel praised Bonymaen House and feel it is working very well.   

 Panel feels Court of Protection work is very complex and queried how social 
workers are managing to do this work on top of their already onerous jobs.  
Officers agreed it is very complex work, but staff are being supported with it 
and it is part of their role.   

 Lega Services was considered at previous meeting in terms of increasing 
legal support capacity either in-house or regionally.  Panel queried if any more 
thought had been given to ways this could be done.  Informed the preferred 
model currently for legal support is in-house model.   

 Panel asked if it is likely the Council will join forces with other Authorities to do 
in-house work. Informed there is a regional arrangement for some legal work, 
however, there are reservations about going back to a fully regional 
arrangement.  

 Panel queried if discharge arrangements from hospital match or better the 
performance of other Authorities with regards their hospital capacity. Officers 
believe Swansea is pretty high up in the table for comparable Authorities and 
arrangements are quite robust.   

 
6 Briefing on Dementia (including case studies) 

 
Head of Adult Services and Tackling Poverty and Head of Integrated Services 
attended to brief the Panel on dementia care including regional priorities, social work 
support, examples of commissioned and internal dementia services and also provide 
some case studies, as requested by the Panel. They emphasized that in addition a 
lot of work is being done by partners, particularly in the Third Sector. 
  
Discussion Points: 

 Panel feels the Service has come a long way towards supporting people with 
dementia.  

 In terms of Preventative Strategies, Panel asked for feedback on how these 
Strategies are doing.  It was agreed further information be provided to the 
Panel on local work around Dementia Early Help and Prevention and regional 
work. 

 Panel queried if Marie Curie has broadened its scope to help with this aspect 
of illness.  Informed in terms of particular projects, the Marie Curie Project is a 
respite project funded via the Regional Partnership under the Dementia Fund. 
Agreed to provide further information to the Panel.   
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 Panel asked if the job description for the Dementia Connector role can be 
shared with the Panel.  Heard this role is linked in with the Dementia Hub and 
is a Third Sector run project.  The Council does not have any influence 
directly on the job description.  

 Panel asked about the increase in Direct Payments being provided to people 
with dementia and the impact on the Council’s spending. Heard there is an 
increase in Direct Payments expenditure across the board aligned with the 
Council’s expenditure. Also heard the particular care needs of this cohort of 
people is quite individual and there is some recourse to direct payments to get 
more bespoke arrangements.  

 
Actions: 

 Further information on Dementia Early Help and Prevention and regional work 
to be provided to Panel.  

 Further information to be provided to Panel on Marie Curie Project.  
  

7 Work Plan 2023-24 
 
Panel considered the work plan and noted items for the next meeting.  
 
 
 
The meeting ended at 5.40 pm 
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